Okruhle

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS) si v maji
pripomenula desat rokov od svojho vzniku. Pdsobi v Ciernej nad
Tisou, kde prevadzkuje moderné prekladkové technolégie. Styrid-
satpercentnym akcionarom BTS je Statna ZSSK CARGO. Pri oslave
jubilea sme dali slovo generalnemu riaditelovi a predsedovi predsta-
venstva Ing. Pavlovi Sutakovi.

Spoloénost BULK TRANSSHIPMENT SLOVAKIA, a. s., vznikla v maji
2007 pod nazvom DURBAN, a. s. Odvtedy uplynulo uZ 10 rokov. Aka
bola genéza tejto firmy, ktora sa postupne stala vyznamnym hracom
v Zeleznicnej prekladke na vychodnej hranici ?

- Spolocnost DURBAN sa o tri roky po svojom vzniku, v méaji 2010 pre-
transformovala na stcasnt spolocnost BULK TRANSSHIPMENT SLOVA-
KIA, a. s. (BTS). Hlavnou podnikatelskou ¢innostou BTS je poskytova-
nie-komplexnych prekladkovych sluZieb sypkych substratov, kusovych
tovarov a tiez podnikanie v oblasti nakladnej Zeleznicnej dopravy. Pre-
kladkové sluzby poskytujeme v areali pohranicnej prekladkovej stanice
Cierna nad Tisou. BTS vznikla s ciefom poskytovat prekladkové sluzby na
vysokej Girovni pomocou vyuzivania modernych technologickych celkov.
Tento ciel za¢ala napifiat prvou etapou modernizacie prekladkovych ka-
pacit, konkrétne rekonStrukciou Ill. Rozmrazovacej haly, ktora bola uve-
dend do prevadzky v roku 2008 a vystavbou Prekladkového komplexu
Zéapad v roku 2009. Nasledne boli v rokoch 2009 az 2015 realizované
investicie pre ekologizaciu prevadzky ako vzduchotechnika s filtraciou
vzdu$niny, vodna clona na nakladke, zakrytie skladky pod IlI. Vysokou
rampou, doplnenie zhadzovacich pluhov na Ill. Vysokej rampe spolu s
doplnenim vodnej clony na kazdom pluhu, Gpravu pristupovych komuni-
kacii a spevnenych pléch. DalSie investicie smerovali aj do skvalitnenia
poskytovanych sluZieb vytvorenim colného skladu a vybudovanim tech-
nolégie zvihCovania substratov technickou kvapalinou na obmedzenie
zamrznutia substratu po prekladke v zimnom obdobi. Investiény naklad
realizacie |. etapy modernizacie predstavoval spolu 16 miliénov eur.

V roku 2010 spustila BTS do trvalej prevadzky Prekladkovy kom-
plex Zapad, ¢o sii Spickové technologické celky pre automatizovanii
prekladku hromadnych substratov, ktoré zjednodusuji, zrychluju
a zefektiviiujii pracu. Znamenal pre Ciernu nad Tisou Prekladkovy
komplex Zapad prelom, Ze s modernizaciou prekladky to mysli BTS
vaine?

- Myslim, Ze najlepSie to vysti-
huju ¢isla, pretoZe o Styri roky
po spusteni prevadzky v marci
2014 bolo v prekladkovom
komplexe preloZenych spolu
desat miliénov ton Zelezno-
rudnych substratov. To doka-
zuje, Ze prekladkovy komplex
nebol len doplnkom k existu-
jacim kapacitam v Ciernej nad
Tisou, ale redlne sa zhodnocu-
ju a vyuZzivaji jeho moznosti.
Chcem vSak pri tom vysoko
vyzdvihn(t aj pracu vSetkych
nasich zamestnancov, ktori sa
na tomto Gspechu podielali
a neustdle podielaji svojou
zodpovednou pracou a kon-
Struktivnym pristupom a tak-
tiez velmi dobri spolupracu
so zamestnancami VSP Cier-
na nad Tisou a ZSR.

Generalny riaditel' a predseda predstaven-
stva BULK TRANSSHIPMENT SLOVAKIA, a.s.,
Ing. Pavel Sutak.

BTS general director and chairman of the Bo-
ard of Directors Ing. Pavel Suték.
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Aké sii parametre tohto prvého prekladkového komplexu?

- Vykladka Sirokorozchodnych voziiov je realizovana rotaénym vyklopni-
kom na principe oto&enia voziia 0 175 stupiiov okolo jeho pozdiznej osi,
¢im dochadza k vysypaniu substratu cez rost do zasobnikov. Substrat
je spod zasobnikov dopravovany na pasovy dopravnik T1 Styrmi vyhr-
Aovaémi. Dalej pokracuje systémom dopravnikovych pasov na pohyb-
livy pasovy dopravnik umiestneny nad voziom norméalneho rozchodu
pristavenom-na-statickej kolajovej vahe, ktora zabezpedujlcej Gradné
vazenie. Rocna prekladkova kapacita komplexu je 2,7 miliéna ton pre-
lozenych substratov, ¢o predstavuje priblizne 1588 ucelenych viakov
normalneho rozchodu.

Nie je tajomstvom, Ze od roku 2009 prevadzkujete aj Zelezni¢nii na-
kladnii dopravu.

- 0d roku 2009 posobime aj v Zeleznicnom dopravnom sektore. Sme li-
cencovanym prevadzkovatelom dopravy na drahe. Spolocnost ma ude-
lené bezpecnostné osvedcenie A, ktoré je platné pre celd Eurépu a za-
roveii bezpegnostné osvedgenie B, platné na Slovensku a v Cesku. Park
hnacich drahovych vozidiel spolo¢nosti sa sklada z dvadsiatich troch
elektrickych hnacich vozidiel radov 183 a 240 a Siestich dieselovych
hnacich vozidiel radov 770 a 771 Sirokého aj normalneho rozchodu.
Prostrednictvom dcérskej spolocnosti Inter Cargo realizujeme v Pol'sku
dopravno-prepravné ¢innosti a zasielatel'ské aktivity.

V sticasnosti BTS ukoncila druhii etapu modernizacie prekladkovych
kapacit v Ciernej nad Tisou. Vieme, Ze i§lo o vystavbu nového portalo-
vého Zeriavu, rekonstrukciu Il. Rozmrazovacej haly a vystavbu druhé-
ho Prekladkového komplexu Vychod. Bolo to este vacsie siisto, ako
prva etapa modernizacie?

- Krealizacii druhej etapy modernizacie BTS pristipila vjini 2015. Pred-
tym vSak bola potrebna Stvorrocna projektova priprava a aj ked stavba
Prekladkového komplexu Vychod nemala parametre, pre ktoré by bolo
nutné postidenie jej vplyvu na Zivotné prostredie, rozhodli sme podat
vlastni Ziadost na spustenie zloZitého procesu EIA, ktory potvrdil aj jej
ekologicky prinos v danej lokalite. Celkova vySka investicnych nakladov
nasej spolocnosti v rdmci druhej etapy modernizacie bola 20,3 miliéna
eur, ale nesmieme zabudn(it ani na investiciu ZSR do modernizacie in-
frastruktdry vo vySke 8,8 miliéna eur.

Co sii teda efekty, resp. prinosy aktualne skon¢enej druhej moderni-
zacie prekladkovych technolégii?

- Len struéne uvediem, Ze vystavbou portalového Zeriavu na Vychodnej
rampe BTS rozSirila svoje portfélio poskytovanych prekladkovych slu-
Zieb o moznost prekladky ingotov do 35ton, zvitkov, plechov, dreva a
inych kusovych tovarov. Rocny projektovany vykon prekladky je tu 1
milién ton tovaru. Podobne ako tretia, aj Il. Rozmrazovacia hala bola
kompletne stavebne zrekonStruovana a technologicky zmodernizovana,
predfZili sme ju z pdvodnych 303 na 396 metrov. V objekte rozmrazova-
cej haly st dva rozmrazovacie tunely, ktoré umoziiuji rozmrazovanie aj
najvyssich Sirokorozchodnych voziiov. Hala bola prevadzkovo otestova-
na silnym zimnym obdobim a termovizna kontrola potvrdila dosiahnutie
projektovanych a nami ocakavanych parametrov stavby. Prekladkovy
komplex Vychod bol zasa pripraveny a zrealizovany s vyuZzitim skisenos-
ti zo Sestrocnej prevadzky komplexu Zédpad. Hlavnym technologickym
prvkom prekladky je hydraulicky rotacny vyklopnik. VSetky ostatné tech-
nologické prvky s takmer identické s prvkami na prvom komplexe, vra-
tane technoldgie filtracie vzduchu a vodnej clony. NavySe je tu mozna aj
prekladka uhlia a koksu, vdaka zabudovanym komponentom a technic-
kému prevedeniu do prostredia ATEX. Aj Prekladkovy komplex Vychod
disponuje mozZnostou technického zvicenia prekladaného substratu v
zimnom obdobi. Roény vykon prekladky je 2,1 miliéna ton.



Ako by ste na zaver zhodnotili pdsobenie BTS za desat rokov jej Cin-
nosti?

- Za desat rokov podnikatelskej ¢innosti sme s podporou nasich akei-
onérov - spoloénosti BUDAMAR LOGISTICS, a. s., a Zelezni¢nej spoloé-
nosti Cargo Slovakia, a. s., ako aj s podporou financujlcich bank do
modernizacie prekladkovych kapacit v Ciernej nad Tisou a do rozvoja
nakladnej Zeleznicnej dopravy investovali celkovo 45,6 miliona eur.
Modernizaciou BTS dosiahla stanovené ciele v poskytovani kvalitnych
sluZieb, v stabilizacii tovarovych tokov v smere z vychodu na zépad po
sieti ZSR, ako aj vo vytvoreni podmienok pre vjrazné zlepsenie ochrany
Zivotného prostredia. Spolocnost v stiéasnosti zamestnava na svojich
pracoviskdch 98 zamestnancov. Od roku 2011 sme drZitel'mi certifikatu
kvality ISO 9001 a od roku 2015 aj osvedcenia Schvaleny hospodarsky
subjekt AEO, ktorého ziskanie ndAm umoznila aj investicia do teritorial-
neho kamerového systému na vSetkych naSich pracoviskach. Nadalej
pokraGujeme v hladani novych mozZnosti pre vylepSenie poskytovanych
sluZieb a uspokojenie poZiadaviek zakaznikov hlavne v oblasti sklado-
vania tovarov a logistiky. Nakoniec chcem zvyraznit, Ze vysledky spoloc-
nosti st vo velkej miere zavislé od vSetkych ludi, ktori sa akoukolvek for-
mou priamo alebo nepriamo podielajl na jej ¢innosti. Preto nesmierne
ocenujem, Ze cez vSetky rovne tvorime jeden tim schopny néjst a vyuzit
prileZitosti neustéle sa zlepSovat.

(1)

Prekladkovy komplex Vychod.
Bulk Transshipment Centre East.

Pri prileZitosti 10.vyrocia zalozenia spolo¢nosti BULK TRANSSIPMENT SLOVAKIA,
a. s., boli za dlhorocnu kvalitni a zodpovedne vykonanl pracu pri rozvoji spo-
lo¢nosti odmeneni osemnasti prevadzkovi zamestnanci a Styria administrativni
zamestnanci spolocnosti. Na snimke oceneni - projektovy manazér Ing. Marian
Frko, samostatnd odbornd referentka Julia SzabadoSova, prevadzkovy riaditel Ing.
Attila Miklés a ekonémka spolocnosti Ing. Dorota Zurbolové. Celkom vpravo je
generalny riaditel a predseda predstavenstva spolognosti Ing. Pavel Sutak.

On the occasion of the 10th anniversary of the establishment of BULK TRANSSIP-
MENT SLOVAKIA, a. s., eighteen operating employees and four administrative em-
ployees of the company were rewarded for the high-quality work they had responsibly
performed for many years in the development of the company. Seen in the photo can
be the rewarded employees — project manager Ing. Marian Frko, senior technical
assistant Julia SzabadoSovd, operations director Ing. Attila Mikids, and financial ma-
nager Ing. Dorota Zurbolova. First on the right is general director and chairman of the
Board of Directors Ing. Pavel Sutzk.

Portalovy Zeriav na Vychodnej rampe.
Gantry crane at the Eastern Ramp.

II. Rozmrazovacia hala.
2nd Defrosting Hall.
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BTS‘s 10th anniversary

In May, the company BULK TRANSSHIPMENT SLOVAKIA, a. s., (BTS)
celebrated the tenth anniversary of its establishment. It operates
at Gierna nad Tisou, where it operates modern transshipment tech-
nologies. The state-owned company ZSSK CARGO has a 40-per cent
shareholding in BTS. On the occasion of the anniversary celebration
we interviewed general director and chairman of the Board of Direc-
tors Ing. Pavel Sutik.

BULK TRANSSHIPMENT SLOVAKIA, a. s., was established in May
2007 under the name DURBAN, a. s. Ten years have already passed
since then. What is the genesis of this company, which has gradually
become a major player in the segment of rail transshipment on the
eastern border?

- In May 2010, three years after its establishment, the company DUR-
BAN transformed into the current company BULK TRANSSHIPMENT
SLOVAKIA, a. s. (BTS). The core business of BTS is the provision of
comprehensive services in the transshipment of bulk substrates and
piece goods and rail freight services. Our transshipment services are
provided on the premises of the border crossing station Cierna nad
Tisou. BTS was established for the purpose of providing high-quality
transshipment services using modern technological units. This goal
began to be fulfilled by launching the first stage of modernisation of the
transshipment capacities, in particular the reconstruction of the 3rd
Defrosting Hall, which was commissioned in 2008, and the construc-
tion of the Transshipment Centre West in 2009.

Subsequently, in 2009 to 2015, investment projects were implemented
to ecologise the operations, such as a ventilation technology with air
filtration, a water curtain technology at the loading site, covering the
landfill under the 3rd High Ramp, equipping the 3rd High Ramp with
removal ploughs, as well as installing a water curtain on each plough,
adjusting the access roads and the paved surfaces. Other investments
went towards improving the quality of the services provided by setting
up a bonded warehouse and building a substrate humidification tech-
nology with a technical liquid to prevent substrates from getting frozen
after transshipment in the winter season. A total of €16 million were
invested to complete the 1st stage of modernisation.

In 2010, BTS launched the full operation of the Transshipment Cen-
tre West, which is equipped with cutting-edge technologies for the
automated transshipment of bulk substrates that simplify and speed
up the transshipment operations and make them more efficient. Did
the Transshipment Centre West mean a breakthrough to Cierna nad
Tisou, signifying that BTS had taken the modernisation of the tran-
sshipment capacities seriously?

- | think this is best expressed by the numbers, as in March 2014, four
years after the launch of its operation, a total of ten million tonnes of
iron-ore substrates were transshipped at the transshipment centre.
This proves that the transshipment centre is not just an addition to the
existing capacities in Cierna nad Tisou, but its capabilities are actually
appreciated and exploited. In this respect, | would also like to appreci-
ate the work of all our employees who contributed towards, and con-
stantly participate in, this success by performing their work responsibly
and having a constructive approach, as well as the fruitful cooperation
with the employees of the East Slovak Transshipment Yards Cierna nad
Tisou and those of ZSR.

What are the parameters of this first transshipment centre?

- Broad-gauge wagons are unloaded on a rotary tipper, which physically
rotates the wagon 175° around its longitudinal axis, which results in
the substrate being dumped through the grates into the hoppers. The
substrate is then transported from beneath the hoppers on the convey-
or belt T1 by its four chain rake scrapers. The substrate is further car-
ried by a system of conveyor belts to a travelling conveyor belt located
above a normal-gauge wagon positioned on a static rail scale, which
provides official weighing. Annual transshipment capacity of the centre
is 2.7 million tonnes of transshipped substrates, which is approximate-

ly 1,588 normal-gauge block trains.

It is no secret that since 2009 you have also been operating rail
freight transport.

- We have been active in the rail transport sector since 2009. We are a
licensed rail transport operator. The company has also been awarded
Class A safety certification, which is valid across Europe, and Class B
safety certification, which is valid in Slovakia and the Czech Republic.
The company’s fleet of motive power units includes twenty-three elec-
tric locomotives 183 and 240 series and six diesel locomotives 770
and 771 series of normal- and broad-gauge. We perform transport and
forwarding services in Poland via our subsidiary Inter Cargo.

BTS has just finished the second stage of modernisation of the tran-
sshipment capacities at Cierna nad Tisou. We know this included the
construction of a new gantry crane, the reconstruction of the 2nd
Defrosting Hall, and the construction of the second Transshipment
Centre East. Was it even a greater challenge than the first stage of
modernisation?

- BTS embarked upon the second stage of modernisation in June 2015.
Before that, four-year project preparation was needed, and although
the construction of the Transshipment Centre East did not have param-
eters for which an environmental impact assessment would have been
necessary, we decided to file a request for the initiation of a compli-
cated EIA process, which also confirmed its environmental benefits in
the given location. Our company invested a total of €20.3 million into
the 2nd stage of modernisation, but it should not be forgotten that 7SR
invested €8.8 million into the infrastructure modernisation.

What are, in fact, the effects or benefits of the recently completed
second stage of modernisation of the transshipment technologies?
- Briefly speaking, the construction of a gantry crane at the Eastern
Ramp has expanded our company’s portfolio of transshipment services
to include the ability to handle ingots of up to 35 tonnes, coil and sheet
metal products, timber and other piece goods. The designed annual
transshipment capacity is 1 million tonnes.

Just like the 3rd hall, the 2nd Defrosting Hall was completely recon-
structed and technologically modernised, with its length being extend-
ed from the original 303 metres to 396 metres. The defrosting hall has
two defrosting tunnels that also enable defrosting the highest broad-
gauge wagons. The Transshipment Centre East was designed and con-
structed drawing on the experience gained during 6 years of operation
of the Transshipment Centre West. The primary technological element
used in transshipment is a hydraulic rotary tipper. All other technologi-
cal elements are almost identical to those used to build the first trans-
shipment centre, including the air filtration and water curtain technol-
ogies. Besides, it also enables transshipping coal and coke thanks to
its built-in components and technical design suitable for an ATEX en-
vironment. The Transshipment Centre East also enables the technical
humidification of transshipped substrates in the winter season. The
annual transshipment capacity is 2.1 million tonnes.
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